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Objectives
Leadership: Squad Directors

1.

2.
3.
4

10.

11.

12.

13.

Define leadership

Differentiate leaders from managers
Differentiate between leadership and power
Summarize the four sets of influence tools
that are significant and relevant to leaders
Differentiate the six principles that
influence/persuade others

Combine and organize those behaviors
necessary for ethical development of any
intra and inter-organizational process
Compare the five ethical approaches that
are relevant to leadership

Summarize the scope and the role of a
medical director and the expectations for
performance

Summarize the EMS system in West Virginia

and define the role of the agency director
and agency medical director within the

system

Define the scope of authority of the agency
direction and medical director
Compare offline and online
direction

medical

Explain responsibility of the agency within
and for the EMS system

Define the education and competency
responsibilities for the agency and medical
director

Agenda
System Leadership

09:00-09:15 Registration

09:15-09:30 Introduction

09:30-10:10 Leadership

10:10-10:35 Integration into the system—
Authority under the Rule/Legal/
Hierarchy

10:35-11:05 Break

11:05-11:30 Online/Offline medical direction
defined

11:30—12:00 Responsibility, Equipment policy,

and Drug Information

12:00-12:30 Education, protocols skills
evaluation

12:30-01:10 Lunch

Performance Improvement

01:10-01:40 Required topics for review

01:40-02:10 Analysis: Mining for opportunities
for Improvement

02:10-02:40 Reporting: To Whom, When and
How

02:40-03:00 Break

03:00-03:30 Action plans: Who, how and when

03:30-04:00 Loop closure: Did the plan work?

04:00-04:30 Documentation: Proof of process

=

Objectives

Performance Improvement: Squad
Medical Directors/Squad Directors

1.

10.

11.

12.

13.
14.

Define the question of mandatory categories
to be reviewed in the PI process

Compare and contrast system versus patient
care issues

Categorize agency concerns vs. EMS system
issues vs. patient treatment reviews

Explain the process of analysis of topics
primarily applicable to the agency

Describe the utility of the electronic patient
care record for review of patient care
concerns

Summarize the importance of system issues
within the context of region(s) and the state

Define action plan(s)

Summarize an organizational framework for
the agency for efficient and effective analysis

Define loop closure

Describe tracking loop closure for

effectiveness of plan of action

Summarize the importance of documentation
of the process and improvement

Review pertinent sections of legislative rule
requiring and protecting the Performance
Improvement process

Define the reporting process

Identify the chain of responsibility .
and authority for Performance o~

Improvement within WV OEMS ‘J——w\]



